
Interview with Matthias Feil, Managing Direc-

tor of Schmidt & Heinzmann GmbH & Co. KG

The pacesetter of industry
Without the right machinery and equipment, human progress in the area of mobility in par-
ticular would be set back centuries. Car manufacturers, like aerospace companies, rely on 
100% accurate, high-tech automated manufacturing processes if they are to continue to 
influence the progress of modern society. It is exactly that, that Schmidt & Heinzmann GmbH 
& Co. KG has been making possible for more than 70 years, as a leading international 
machi-ne tool specialist focusing on machines for materials production and the automated 
produc-tion of products made from composite materials. 

“There are two possibilities: You 

can either be the cheapest or the 

best. We strive for performance 

leadership in order to constantly 

develop and expand our products 

for our customers,” explains Mat-

thias Feil. For many years now, 

he has been Managing Director 

of Schmidt & Heinzmann. As an 

expert in mechanical engineering, 

the company is committed to 

providing its customers with the 

best possible production process 

for mechanical and equipment 

engineering. The portfolio covers 

equipment and machinery for the 

areas of SMC production, prepreg 

production and polyester sheet 

production. In the field of SMC 

technology, the company is the 

technology and market leader, 

offering a full range of machines 

for all SMC processes from the 

preparation of the raw material to 

mixing, pumping and dosing as 

well as SMC cutting and, finally, 

automated pressing. The prepreg 

area encompasses fully automated 

production lines for the manu-

facture of composite materials. 

Machinery and equipment to make 

and process sheet polyester com-

pletes the comprehensive product 

range. “Two factors are important 

for us: the process time as well as 

the quality of our machines and 

therefore the cost of the product 

to be manufactured,” is how the 

Managing Director describes the 

company’s aims. “Furthering our 

goal as a performance leader and 

strengthening our position requires 

efficient, on-time output along-

side a high degree of innovative 

strength. The greater the benefit 

for our customers and the faster 

they achieve it, the better we have 

done our job. This is an area in 

which we have made considerable 

strides forward over the past few 

years.” This claim is backed up by 

the numbers: In 2001, the com-

pany had just 17 employees – now 

it has around 150. But that is not 

all: Turnover has grown tenfold 

over the same period. What is 

more, the company now has an 

international presence with two 

offices on continents outside Euro-

pe: “Besides our headquarters in 

Bruchsal, Schmidt & Heinzmann 

also has sites in Shanghai and 

North America. In this way we can 

ensure that we offer our customers 

the best organisational structure 

and an optimized service.” These 

customers mainly encompass 

companies from the automotive 

and aerospace sectors. “But we 

also work on contracts from the sa-

nitary sector, predominantly in Asia 

and the USA. These cover partition 

walls or shower trays made from 

thermosetting polymer. Demand 

in Germany for these products is 

traditionally low but is growing in 

other markets.”

In-house technology 
centre 

As one of the most important sec-

tors for machine tool manufactu-

rers, trends and developments in 

the automotive industry form the 

focus of these companies: “The 

Wirtschaftsforum:

    The topics of quality and speed drive us: We invest 
heavily in innovation and maximising what can be achie-

ved in the time available. 

Michael Ochs, Sales and Marketing Director, Matthias Feil, Managing 
Director



subject of e-mobility is hugely im-

portant – and a huge advantage for 

us,” says Managing Director Mat-

thias Feil. “In the past, many auto-

motive components could only be 

produced in a multi-stage process 

involving consecutive pressing 

steps. In the area of composite 

manufacturing, developments 

over the past years and decades 

mean that multi-stage pressing is 

no longer needed; the components 

are made using a combination of 

pressure and heat, which requires 

different techniques – and com-

pletely different processes. We 

can provide support here because 

we are developing alongside our 

customers and their requirements. 

This measure of innovation and 

individuality is what characterizes 

us.” Another convincing argument 

for the Bruchsal-based company’s 

customers is the breadth and 

depth of its manufacturing exper-

tise. “We are not happy to simply 

rest on our laurels but are cons-

tantly trying to develop further. We 

recently completed a 2,000 m2 

extension to our production facili-

ties and have set up a technology 

centre representing an investment 

of 2 million EUR. Now we can 

replicate exactly the tasks perfor-

med by the machines and thereby 

demonstrate greater sustainability 

for machines and equipment.” 

Another important factor for 

Schmidt & Heinzmann’s industry-

leading product portfolio is the 

topic of automation: “With this we 

are speaking to a broad customer 

base. We have now developed into 

an automator of composite compo-

nent manufacturing. We automate 

a significant proportion of the pro-

duction process. The applications 

for automated machinery are 

wide-ranging. For example, they 

can minimise errors and organise 

processes for maximum efficien-

cy.” The company achieves this 

with the help of a modern corpo-

rate philosophy: “Honesty is a trait 

we value in others and live by our-

selves. It means we talk with one 

another and not over one another. 

We support each other. And learn 

from each other. In that way we 

all profit from the experience and 

expertise of all – to the advantage 

of the company.” The Managing 

Director has a clear vision of where 

it sees Schmidt & Heinzmann in 

the future. “As a mechanical engi-

neering company, a critical size is 

necessary that justifies investment 

in the organisational structure. 

This guarantees our continued de-

velopment as a company. Thanks 

to our innovative strength, this is 

absolutely within our reach. Of that 

I am sure!“
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We have now developed into an automator of composi-
te component manufacturing. We automate a significant 

proportion of the production process.

A system for cutting, stacking and pre-forming is set up in Schmidt & Heinzmann‘s 
in-house technical laboratory


